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GENERAL ORDER A-3-4 

 

Standard of Conduct: 

 

The Law Enforcement Code of Ethics is adopted as a general standard of conduct for the 

Officers of the Town of Cheektowaga Police Department. 

 

The Code of Ethics states: 

 

"As a Law Enforcement Officer, my fundamental duty is to serve mankind, to safeguard 

lives and property, to protect the innocent against deception, the weak against oppression 

or intimidation and the peaceful against violence and disorder; and to respect the 

Constitutional Rights of all men to liberty, equality and justice. I will keep my private life 

unsullied as an example to all; maintain courageous calm in the face of danger, scorn or 

ridicule, develop self-restraint and be consistently mindful of the welfare of others; honest 

in thought and deed in both my personal and official life, I will be exemplary in obeying 

the laws of the land and the regulations of the Department.” 

 

"Whatever I see or hear of an official confidential nature or that is confided to me in my 

official capacity will be kept ever secret unless revelation is necessary in the performance 

of my duties. I will never act officiously or permit personal feelings, prejudices, 

animosities or friendship to influence my decision, with no compromise for crime and 

with relentless prosecution of criminals, I will enforce the law courteously and 

appropriately without fear or favor, malice or ill will, never employing unnecessary force 

or violence and never accepting gratuities." 

 

"I recognize the badge of my office as a symbol of public faith and I accept it as a public 

trust to be held so long as I am true to the ethics of the police service. I will constantly 

strive to achieve these objectives and ideals, dedicating myself before God to my chosen 

profession, law enforcement."  

 

Purpose: 

 

To define the authority and responsibility delegated to Departmental Supervisors for the 

maintenance of discipline. 

 

Policy: 

 

A.  Supervisors are responsible to ensure that Departmental members and employees perform 

their duties in a satisfactory manner in accordance with the policies, procedures, rules and 

regulations and authoritative instructions of the Police Department. 
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B. Supervisors are required to initiate action(s) in response to the acts of commission or 

omission of the rules of conduct and or laws by personnel who are either; 

 

1. Assigned to their supervision, or  

2. Come to their attention, or  

3. Under their supervision (for however brief of a period) 

 

Authority: 

 

Supervisors are required to initiate the following corrective measures to fulfill their 

responsibility of assuring compliance with department rules, regulations, policies and procedures. 

The Supervisor should instruct a subordinate on how to correct noted inadequacies. 

** Note ** Nothing established herein should preclude the Supervisor from regularly instructing 

officers on their performance. 

 

A. Give remedial instruction in instances that are or may be construed to be violations of 

Departmental directives and or; 

 

B. Initiate discipline proceedings as allowed by current directives in and accordance with the 

current collective bargaining agreement and within guidelines set forth by Section 75 of 

the New York State Civil Service Law and or; 

 

C.  Recommend through the chain of command, to the Chief of Police, the proffering of 

departmental charges in accordance with the current collective bargaining agreement and 

within guidelines set forth by Section 75 of the New York State Civil Law. 

 

 

Relief from Duty: Patrolman and Detective: 

 

 

If a Supervisor determines that an officer is unfit for duty (for either medical or 

psychological reasons) he may excuse that officer for the remainder of his tour. When it is 

indicated that the possession of a firearm or other equipment by a police officer is dangerous to 

himself/herself or others, the said equipment will be secured from the officer generally by the 

Supervisor or under extreme circumstances, any other officer. The Supervisor shall immediately 

advise the Chief of Police whenever this measure is taken. The Chief of Police, if he deems 

necessary, shall order the employee to the Town appointed physician and/or psychiatrist for 

evaluation, prior to his return to duty.  

 

Relief from Duty - Supervisory Personnel: 

 

There may come a time, when a situation will arise, when a Supervisor, either through 

health, emotional stress or psychological trauma, is unable to perform his/her duties and the 

immediate demands of the situation warrant a relief of duty and the command passed on to 

another. 
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Any time a relief of command is contemplated or made, the officers making such decision 

will always look first toward any reasonable alternative. 

 

These following considerations should be used as guidelines before a logical, 

intelligent decision to relieve is made. Try to get input and document relevant facts and 

circumstances. 

 

1. The urgency of the situation is of the utmost importance. 

2. Does this change of command have to be done immediately? 

3.  Will the change of command cause more harm than good in regards to the 

emergency? 

 

After the relief from duty has been made and the paperwork is documented and forwarded 

to the Chief of Police, an investigation will be made. When a subordinate relieves a supervisory 

officer in accordance with this policy, no retribution and/or punishment will befall the relieving 

officers. 

 

When it is determined that a Supervisor in his/her position as immediate Supervisor is 

unfit for duty after taking into account one of the aforementioned alternatives, whenever 

possible: 

 

1. The highest-ranking supervisor regardless of division or unit will be advised to respond 

and take charge of the situation and effect the relief. 

2.  Anytime a relief of command or relief of duty is made, respect, courtesy, and decorum 

will always be shown to the member being relieved. 

 

 

Progressive Discipline: 

 

Law enforcement has to have a system of discipline to ensure conduct, productivity, 

morale and progress. The Town of Cheektowaga Police Department utilizes a progressive 

approach to discipline, which encompasses instruction and correction for its employees. It is 

understood that most violations of rules and regulations will not warrant dismissal, but 

nevertheless, must be addressed so as not to encourage future violations. 

 

Progressive Discipline is a form of discipline imposed in graduated steps, from the least 

severe: 

 

(1) Letter of counsel 

(2) Letter of reprimand   

(3) Letter of suspension with loss of pay, time or both.   

(4) Discharge 
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The action to be taken shall be determined by the seriousness of the misconduct and by the extent 

of wrongdoing or injury to the victim. It shall also be commensurate with the circumstances sur-

rounding the total incident and with the officer's service record or prior sustained complaints. 

 

If there is continued behavior resulting in similar or identical incidents of misconduct, the 

disciplinary action shall be more severe than for the first offense. 

 

Participation in a counseling program may be required of an officer in lieu of a more 

serious disciplinary action if, in the determination of the Chief of Police, the officer would 

benefit. Such a disposition may be revoked in favor of a more severe penalty, however, if the 

officer fails to participate or to participate successfully in the program. 

 

Disciplinary Action: 

 

No member of the Police Department shall be reduced in rank, suspended, fined, 

discharged, or otherwise punished or disciplined except upon charges as provided in Section 75 

of the Civil Service Law. 

 

The Department in concert with procedural due process will assess and determine the 

allegations and charges based upon the following guidelines: 

 

 

1) Allegation 

 | 

2) Investigation  

 | 

3) Finding 

     | 

   ___________|_________________ 

  |            | 

A.  1) negotiation    B.  Article 75 

2) penalty     hearing 

3) Article 75 waiver    (Town Board) 

 

Nothing in this policy shall forgo the officers' rights under the collective bargaining 

agreement. 

 

 

 

 

 

 

 

 

 

Date: Chief of Police: 

 

 

 


